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Introdation

ABOUT US

Saahas, with its headquarters at Bengaluru, has been actively involved in Solid Waste Management
since 2001. Our commitment towards building Zero Waste Communities is unflinching. We are devote
to finding and implementing new solutionfi¢oetvergrowingproblems related to the management of
municipalsolid waste. We work with all the stakeholders like Govt, Corporates, waste generators,
recyclers to help build zero waste communities.

MVISION
To be a leading source of innovative solutionssétong advocay for a sustainable ecosystem of solid
waste management engaging government, commercial and residential stakeholders.

MISSION

To be the leader in establishing best practices in solid waste management, which demonstrate sustainak
solutionand increase wareness and compliance in the community.

OUR OBLECTIVES
The key objectives of Saahas are:

1 Maximize resource recovery through environmentally and economically sustainable programs
1 Sensitize communities and bringing about behavioral change
1 Inplement strongnonitoring and supervision processes for accurate impact measurement.

1 Provide dignified job opportunities for people at theske of the pyramid
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Overview and Milestones

The year 201718 has seen a tremendous increase in the awareness sflislwaste @nagement
across the country fuelled by the implementation of Swachh Bharat Mission objectives in achieving totfl
sanitation targets. With the ODF phase having been completed and the SBM moving to ODF+ and ODF
S, the focus has now turneddbd andliquid wastemanagement.

This is reflected in the increase in the number and impact of the projects executed by Saahas in the lat
financial year. While we have strengthened and stabilized our existing projects, we were successful ir
initiating excitingnewprojects. Along the way, our efforts were also rewarded by recogrirbomthe
3R Asia Pacific Forum who awarded us the 3R National Level Excellence Award. Through the regiongl
office in Gurgaon, we were successful in working closely with palkers andplementing agencies
at Central Govt as well as at City Municipality level.

With increased awareness and initiation of enforcement\afste and plastic waste management rules,
we have seen enhanced inteffestnour partners to work on the waste streasnOur ewaste program,
bEResponsible has had a huge impact in increasing the awareness -aimsie én the nehulk
segment and we have seen the collections increasing month on month. We have also continued our fopus
on collection and poessing of dryvaste as the amount of plastics reaching even remote villages is
staggering. As a result, all of our rural programs eeatredaround source segregation and regular
collection of dry waste. With tigps with cement plants, we are able topde safe endlestinations

for the norrecyclable dry waste.

Thethreeverticals under which we executed our programs are:

1 Sustainable Waste Management Programs: rural as well as urban
1 Sensitization anBehavioralChange
9 Building Reverse Logistics Network

The highlight of the year 201¥8 was the stabilization of the Alag Karo project in Gurugram and the
increased effectiveness of thavaste project in Bangalore. The Gurugram office was strengthened by
the addition of a new Programirector The prograngot wide publicity across Gurugram and team
worked closely with the Municipal Corporation of GurugéaumProgramDirector, Gurugramas also
inducted into the Citizens Monitoring Committee set uhebMCGto monitor the working of the
municipality appioted contractor for waste collectjdransportation and processing

In the year 201718 we were able to expand our-evaste awareness and collection program to 10
more wards of south Bangalore. Wiere successful inliecing 8.6 Tonnes of-#vaste by theend of
March 2018. IT tools were used to automate the logistitschedulingf our collection system thereby
adding moreefficiencyand accountability to the process as well.

Therural program portfolio got a boost with the addition of 11 villages untie Orohalli Gram
Panchayat. A dry waste collection program using an electric vehicle was initiated in these villages. An
interesting addition to our urban programs was the Bidar Karez waste management project which was
stated in a semurban area of Biar.

In an attempt to address the lamcome housing colonies of Bangalore, which anmg fasiues with
regular collection of waste and whose residents end up dumping the waste at various black spots on th
street corners, we initiated a dry waste ati@ project around the Puttenahalli lake in Bangalore. In
addition to providing door step disposal options to the residents, this projedisesdumping of

waste around the lake.

D
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This year also saw the addition bféenew villages and one new a@ear therailway statiorto our
Beyond the Broom project inllBri. This project has become hugely successfllaaghined wide
acceptance among the residents of the villages.

The awareness and behavioural change programs continued with monthigesteanives being
undertaken with corporate employees and events on occasion of World Environment Day and World|
Earth Day. The most popular of the awareness events was rabfiseawareness event &L 2017
which saw participation by a large number oégptors who had gathered to watch the matches.

Under the vertical of building reverse logistics networks, we piloted the collection and transportation on
MLPs to cement factorfesmtwo locations.

Some key statistics for the year:

Number ofnewprojects5

Existing programs stabilized: 4

Number of villages in project coverage area: 24

Number of project locations: 5

Number of Households covered8#X00

Waste handled per montB0 Tons

Ewaste collected per month: 1.5 Tons

People reached out to througlingaigns& socialmedia +3 Lakh
Team size: 61

=2 =4 =4 4 4 A5 8 -5 -
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Projects Executed

Some of our key projects in the year 2018 were:

New initiatives:

Ashakirana NammaHalli Orohalli

ITC Mission Sunehara Kahikkajala

Swachha Sthala Swita Jala around Putttenahalli lake
Swachh SundaraNamma Bidar

1 Slum Waste Management near Bellandur lake

== =2 = =

Continuation of existing programs:

bE- Responsible, Bengaluru

Alag Karo, Gurugram

Beyond the broom, Ballari

1 Kasa Rasa 3, Community Waste Manager@emnter in Whitefield, Bengaluru

= =4 =

Behaviowal Change & Sensitization Programs:

Cleanliness drives for Standard Chartered

Mass engagement event at IPL 2017

WED program at Fidelity India Ltd.

Awareness through participation in the TCS Majja run
1 SymposiumroCircular Economy

== =4 =4 =

Building Reverse LogistNetworks:

1 Responsible Waste Management Solutdvisiltilayer Plastic Packaging with HUL
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AshakirandNammaBhlli Orohalli, Orohalli

Started in September 2017

Aneffort to reduce mixed waste dumping andditén 11 villages under Orohalli gram panchayat and to
implement source segregation and regulatcsdoor collection.

Located in the outskirts of Bangalore, Orohalli used to be a beapdtfiultion free cluster of villages

till the use of plastisecame a common practice the world over. The villages were found to have multiple
dumping spots were regular burning of waste took place. Over time this has affected the environment
adversely puttig the health of the future generations in jeopardy

Asmﬁgﬁ %:8,.“ 59 SR etam stog

WASTE MANAGEMENT uun

Saalas, in collaboration with CSR partner Juniper Networks aims to correct this by spreading awarenes$

about the ill effects of burning waste and inculcating better waste management practices ipléhe peo
of the village. 11 villages under the Orohalli GramrmBlaayat were chosen for this program.

The key components of this project are getting buy in from the GP members and the PDO, setting up ¢
a waste management unit in Orohabinducting awarenessents, ensuring source segregation, weekly
door-to-door cdlection of dry waste and sorting of the waste to send it to the appropriate destination.

Only collection of dry waste was undertaken as wet waste is largely getting handled at household level
itself.

An electric vehicle is used to collect waste frendttor step. A
waste management unit has been setup by repairing the
Panchayat office and is used for storing and sorting the dry we
The nowtecyclables collected are sent to cement factdixCC at
Wadi for coprocessing.

Future plans for this gext include coming up with a plan to ma
the program for sustainable through funds from the Panchayat
and by collecting a nominal amount of service fee from
households.

Monthly dy waste collectedl.5 TonsTotal till Marb 2018: 8.7Tons
Households + Shops covered: 12R&ople reached out {@lirect touchpointj000

8 copyright @2018, Saahas www.saahas.org
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ITAMission Sunehara Ghikkajala

Started inJanuary2018

To inplement sustainable waste management practices in Chikkajala with the active support of the grar
panchayat and residents.

Chikkajala village is located in an upcoming and prime locationtskirts oBangalore, on the way to

KIA (Karnataka InternatiahAirport). Though the Gram Panchayat had procured a tractor for waste
collection and 3 staff were deployed for collecting waste, they were primarily collecting the waste from
the various dupsites in the village. There was no practice of source segregaid doofto-door
collection of waste. Saahas, with the help of CSR partner ITC stepped in to use the existing infrastructu
and manpower to implement scientific waste management prachicdswill lead to better resource
recovery and clean neighbouoidd.

The progranis beingimplemented in stages and the phasaifiated in this yeacovered 350 houses.

Along with promoting source segregation and setting up collection & sortinguictiresst a key

component of the program is to promote home cetimgo A committee consisting of prominent citizens
of the community has been formed to
monitor the program. User fee wi
be charged to cover up the extr
expenditure incurred by
panchaya due to segregated waste
handling, sorting of dry waste ang
serling the nosrecyclables to the
appropriate destination.

The highlight of the program i
community participation by payin
user fee and monitoring of th
collection and processing through
committees.

Collection startech March2018. Totaldry wastetill March 2018:0.25Tons
Households + Shops covergt, People reached ot (direct touchpoints)750
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Swachhah&lia Swhlca JalaPuttenahalli lakejarct

Started inJanuary2018

Reducing the dumping around Puttenahalli lake by establishing regular collection of dry waste
the localities around it.

Bangalore is known for its lakes and is estimated to have 189 natural lakes in its limits. Bktadne loo
the city reveals an ugly picture of human occupatiiamy of hese lakes are less like natural water
reservoirs that provide rich habitat for varispecies and more like filthy and stinky sewers.

Puttenahalliake has been revived by the sustainend dedicated efforts of PNLIT over the last few
years. Saahas, with support of CSR partner ThoughtWocksitibbutingo improving the cleanliness
around the lake by providing waste collection services in thmiowddle income localities around th
lake.

Absence of a regular waste collection mechanism in the area is leading to rampant dumping of waste ir
the streets around the lake. Th= ; oy

objective of the program is to}
implement source segregation ar|
establish collection services in 3
areas aromd the lake. Through th¢j
program weekly dry waste collectior]
has been introduced in 2 layou
(Natraja layout and Lakshmi layou
closest to it and a stuon its banks.

Along with collection, awarene$®
campaigns about importance ¢
source segregation drill-effects of = =
dumpingare also conducted in the
areas.

Collectiorstartedfrom 28h March 2018 Totaldry wastetill March 2018:0.2Tons
Households + Shops coverg@do0, People reached out {@irect touchpoints2000
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Swachha Sundara Namma Bidar

Started inJanuary2018

Waste management around the revived heritagéksiteez systerra UNESCO heritage site.

One of the most unique features of Bidar is the higidare system an ancient water harnessing
technology that originated in Iran / Persia. This ifN&SCO recognized site that dates back almost
500 years.

Taking into account the dry terrain of Bidar this hydraulic system is still being used to its full potential tc
provide fresh water for drinking and domestic purposes.

Unfortunately, the increasipgpulation of the area has led to solid waste makingvily into this
system, polluting its waters and putting the lives of the residents in jeopardy.

Saahas, in association with Deccan Heritage Foundation has launched a project to establish wasie
colletion and processing in the areas falling under the itrpate of the Karez system. This is a-semi
urban area where practically no collection system was in place.

The objective is to establish waste collection and processing infrastructure for bothdmeiaste in
650 houses and 150 shops. The entirggatdeam is locally hired and we are working closely with the
CMC, Bidar. NS TEAn e i

Collection of dry waste from 400 houses stated

phase IA visible reduction in dumping and burning
waste has been observed. The plastic ban impg
by the municipality has suppiented the waste
reduction of the project team. The Cbf@idar has
recognized and honoured our staff for their effortg

Collectiorstartedfrom 27t March 2018
Totaldry wastetill March 2018:0.43Tonstotal wet waste till March 28: 0.2Tons
Households + Shops coveré@d, People reached out {@irect touchpoints2000
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Slum waste management near Bellandur lake

Started in August 2017

Dry waste collection in slum near Bellandur lake

This was therkt project where we started working in a {meome loality with temporary settlements.
The projectsupported by Akamai Technologiesyered an area where around 175 migrant families
were residing. The objective was to set up dry waste collectiam thigtHocality, to eliminate dumping
and burning of was in the area. The collected waste would be sold to the nearest DWCC by the
entrepreneur who would run the entire collection program.

A slum dweller was identified for the program who had staifbedcollection. Source segregation was
implemented and the dry waste was collected in a tricycle belonging to the collection staff. Approval
for collection from BBMP and the local corporator was obtained in Nov 2017 and collection started.
However, in DeR018, the slum was razed down by thathorities due to some illegalities in land
records. This led to the migration of the families and the project had to be closed.

Collectiorstartedfrom23rd Nov 2018, Totaldry wastetill Decembef017: 0.34Tons
Householdsovered:175, People reached out {@lirect touchpointg00
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