
More than messaging: Whatsapp as a tool for sustainable SWM

While WhatsApp (WA) has revolutionized communication, its widespread usage has raised
concerns about its potential drawbacks, hence a constant debate of convenience vs
nuisance. This case study presents a unique advantage of WA as a community
empowerment tool that helps in raising and resolving complaints pertaining to solid waste
management (SWM).

Sada Suchitva Arekere is an SWM project funded by Shahi Exports Pvt. Ltd., implemented
by Saahas, an NGO specializing in SWM since 2001. This project which began in 2022,
aims to implement best practices for SWM in the Arekere ward of Bengaluru. Situated in the
south of Bangalore, Arekere primarily houses a transient migrant population who come to
the city for various employment opportunities. The area’s multi-story buildings and high
population turnover present challenges in enforcing effective waste management practices.

A wide variety of initiatives have been implemented to enhance the cleanliness and hygiene
of the area which include raising community awareness on SWM, beautification of the lake
surroundings, conducting capacity building sessions for BBMP sanitation staff and security
guards of the multi-storeyed buildings etc. Colour coded bins were distributed amongst
households to facilitate waste segregation at source and continuous engagement was held
with Bengaluru municipality officials and waste collection staff. However, despite these
initiatives, there were challenges such as littering and mixed waste dumping that led to
creation of Garbage Vulnerable Points (GVPs), or black spots. The residents blamed it on
less than optimal coverage of waste collection vehicles, which were either delayed or failed
to cover all the streets. Lack of effective monitoring had aggravated the issue.

To address this challenge, it was important to establish open communication channels
between the residents and the administration, with Saahas team as facilitators. One active
resident from each street was identified to represent the community, and a WhatsApp group
was created to include residents’ representatives, Saahas team members, as well as the
BBMP officials such as Zonal Assistant Executive Engineer (AEE), Junior Health Inspector
(JHI), and the field supervisors as the group participants.

Currently, the group has 61 participants, with 52 resident representatives, 6 officials from
BBMP and 3 members of Saahas team. This group facilitates real-time communication about
the needs and issues on the ground, ensuring effective waste management in 6 locations of
Arekere covering 5000 households. Any problems or challenges related to waste
management in the locality are promptly reported on the group, allowing for immediate
responses from the BBMP team. The activity on the group include messages related to:
1. Overfilled curbside bins, that were not cleared by waste collection vehicles
2. Any waste dumping leading to creation of GVPs
3. Increased waste generation during festivals or events requiring prompt clearance
4. Unclean and blocked drains due to waste disposal in the roadside drains
5. Announcements about the arrival of collection vehicles in their locality
6. Communicating any changes in the schedule of collection vehicles
7. Announcing awareness or capacity building sessions
8. Addressing any other inconvenience or complaints raised by the residents of the locality



The group receives an average of 14-15 complaints every week, which are promptly
addressed by the officials. Most complaints are regarding blackspot clearing, where
residents share location and pictures (Image 1), while others are related to waste collection
(Image 2). The issues reported between 6:00 am to 2:00 pm, are addressed by the JHI, who
sends the collection vehicle or instructs the BBMP field supervisors to address the issue
such as clearing the area or emptying the dustbins. Waste collection issues get resolved
within 2-3 hours, while the black spots take about 24 hours to get cleared. To further
enhance waste management monitoring, two CCTV cameras have been installed on streets
adjacent to the lake. These cameras, monitored by BBMP officials and Saahas team, help
the marshals in levying fines on those violators who litter or dump their waste openly, and
even on those who refuse to hand over segregated waste to the collection vehicle.
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There were teething troubles initially as various residents and officials were vary of joining
the group, but once the group's purpose of promoting a clean and hygienic neighbourhood
and addressing inconveniences became clear, participation increased. This initiative has led
to an overall improvement in the levels of visual cleanliness in the area (Image 3) due to
continuous monitoring and reduced incidences of open waste dumping by ensuring
consistent and timely waste collection, including reaching all streets and emptying bins daily.
Improvement in the number of residents segregating waste at source has improved resource
recovery and more waste diverted from entering landfills.
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After the project's completion and handover to the local community and BBMP officials, the
established WhatsApp group will serve as a valuable tool for ongoing monitoring of solid
waste management in Arekere. The streamlined communication and outreach facilitated by
the group will empower stakeholders to ensure the sustainability of waste management
practices in the area.


