Building Bridges in Hebbagodi: A Migrant’s journey from
Transience towards waste responsibility

Context Background

Bengaluru, India’s very own silicon-valley is understandably a rich tapestry of
cultures. Individuals from across the country travel to Bengaluru to explore job
opportunities in a variety of sectors. This case study is about a suburb named
Hebbagodi, situated in the outskirts of Bengaluru. With a municipality of its own, it
has an area of 9.11 sq.km and a population of 80,810 (according to Census, 2011).
The locality predominantly is inhabited by a migrant workforce employed in nearby
factories and industries. With a rising population in the suburb, Hebbagodi, at
present, faces significant waste management challenges. The number of blackspots/
open dumpsites and the lack of segregation of waste in many pockets are a
testament to the existing waste crisis.

Interventions by Saahas

In accordance with the problem stated, Saahas with the support from SocGen,
launched a project named: Kasa Mukta Hebbagodi which aims at addressing the
waste management issues of the suburb. As the project began, many interesting
findings emerged which not only depicted waste related issues but also inadvertently
brought about a co-relation with the migrant population that resides in the locality.
The migrants, who often have a transient stay, are observed to have limited
engagement with the local waste collection systems in place. There seems to be an
inherent disconnect between the migrant population and the waste collectors
(pourakarmikas) which is often exacerbated by language and cultural barriers.

Due to their short-term residence and overlapping work schedules with waste
collection times, many migrants are inclined to dispose of their waste in open areas
rather than adhering to scheduled waste collection. This behaviour has contributed to
numerous black spots across Hebbagodi. The black spots are generally a result of
legacy waste as well as recent open dumping.

The Kasa Mukta Hebbagodi project addresses this context specific problem through
some of their initiatives.

1.Two-Compartment Lane Composter: A two-compartment lane composter with a
capacity of 2 tons was installed in Ward 7 of Hebbagodi, which is designed to
manage wet waste from 30-35 households. The lane composter was inaugurated on
6th January 2024 by the CMC Commissioner and the ward councillor. A manager
was assigned to unlock the composter in the morning around 5:30 am for the
residents to drop their wet waste into it. A Field supervisor was responsible for
monitoring the composting and adding crushed dry leaves and cocopeat to the



composter whenever required. Additionally, awareness events were conducted along
with street plays to demonstrate the process and importance of composting. Dry
waste bags and two bins were distributed across households in the locality.
Volunteering activities such as wall paintings and plantation drives were conducted
around the composter to educate and engage with the community in a meaningful
way.
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2. Community Waste Collection Drums: To promote waste segregation at the
community level, Saahas introduced three blue collection drums with capacities
ranging from 75 to 100 litres for each multi-unit building. The largest drum was
designated for dry waste, while the two smaller drums were for wet and hazardous
waste. This setup aimed to address the issue of open dumping by providing a
convenient disposal option for residents whose work schedules overlapped with
waste collection times. This system was deployed in 7-8 multi-unit buildings, with
each approximately comprising of 70-80 households.

3.Night Monitoring Report: To tackle the increasing issue of blackspots and illegal
dumpsites in Hebbagodi, an investigation was initiated to identify the causes.
Interviews with CMC officials, drivers, and local residents revealed that migrant
workers frequently dispose of their garbage in these areas during the early morning
or late-night hours. To confirm this, night monitoring was conducted on June 19th and
21st, 2023. Two locations, situated near each other in Ward No. 19 and Ward No. 20,
were monitored. The task was carried out in two 4-hour shifts by a field supervisor



and an Assistant Project Coordinator, with both locations cleaned prior to monitoring.
A CMC supervisor, who is a resident of Hebbagodi, also assisted.

On June 19th, between 10 PM and 2 AM, approximately 20-30 residents were
observed to dispose their mixed waste in open spaces. When questioned, many
cited the overlapping schedules of waste collection vehicles with their work timings
as a primary reason for improper disposal. Others pointed to the irregular collection
times and the brief duration vehicles spent at each stop. In response, alternative
measures were discussed, warnings were issued, and awareness regarding proper
waste disposal methods were raised. A penalty for future violations was also
announced.

During the second monitoring session on June 19, between 4:30 AM and 7 AM,
another 20-30 individuals were caught dumping mixed waste. On-the-spot
instructions to segregate waste into two separate bags successfully prevented
around 90% of the dumping. Those who littered on June 19th did not repeat their
actions on June 21st suggesting that the awareness measures were effective.
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4. Evening awareness sessions:

To enable maximum participation from the migrant population, the awareness
campaigns were often organized in the evenings. The campaigns mainly focussed at
promoting the 3-way waste segregation method. This was executed creatively by
using placards and colour coded dustbins. Catchy and loud music was used as a tool
to attract residents of all age groups. These gatherings especially saw a huge
participation from children. Each session attracted around 60- 70 people.




Key learnings
Positive Outcomes

e The continuous awareness campaigns conducted across Hebbagodi initiated
a positive behavioural change amongst its residents. The participation from all
residents improved drastically when the sessions were planned in the
evening.

e The engagement of children of all ages in volunteering activities proved
beneficial and significantly influences how future generations will manage their

waste responsibly.

e The night monitoring activities conducted across 2 days demonstrated the
benefits of close monitoring and encouraged migrants to think twice before
dumping their waste in open spaces. The second day of monitoring showed a
30 % reduction in the number of people disposing their mixed waste

e The introduction of a lane composter in the locality ushered in a sense of
responsibility towards the disposal of wet waste in the right manner. The
composter showed promising results and paved the way for individuals to take
up to composting in the near future

Areas for Improvement

Although these interventions provided an impetus for a constructive change to occur
within the community, some activities were met with challenges along the way

e The composter continued to function seamlessly for about 3 months. After the
first compartment of the composter was filled up, the second compartment
was opened up to receive waste. At this time, the composter started receiving
mixed waste. This was a result of irregular collection of waste following the
collection driver’s resignation in the particular ward. This setback led to the
lane composter’s temporary shutdown. The composter is set to re-start again
once the collection process is regularized.

e The collection drums in multi unit buildings frequently contained mixed waste,
despite multiple awareness campaigns. The inability to achieve effective
waste segregation resulted in collection vehicle drivers rejecting the mixed
waste, leading to an overflow of the drums and a significant amount of litter in
the building units. As a result, building owners opposed the drum-based
collection system, citing the mess it created as a primary concern.



Saahas' interventions aimed to address the complex waste management issues in
Hebbagodi. They encountered successful outcomes as well as some challenges due
to the unique characteristics of the residents in Hebbagodi.

Extensive and innovative strategies along with consistent community practices which
are tailored towards accommodating the migrant community's dynamics with waste
disposal is the only way forward towards building a more sustainable waste
management system in Hebbagodi.



